
Our Goal
Build a global network of educators, youth leaders, and community organizations

equipped to deliver Students for Change programming.

Students for Change | Growth Timeline

Pilot Impact to Date:
960+ Students • 35+ Schools • 7 Community Partners • 1 Facilitator

Launch a pilot cohort of educators and youth leaders to test and refine the Train
the Trainer model. Participants will complete recorded training modules, attend
virtual training sessions, implement the program with their students, and provide
feedback to strengthen the curriculum, and delivery model.

Phase  : Pilot the Impact Coach Model  | Summer  2026 - Spring 2027

Use feedback from the pilot to transform the Impact Coach pilot into a
production-ready certification program. This phase includes professional
curriculum production, recorded learning videos, a resource library, CRM and
evaluation systems, and supporting technology.

Phase  : Production & Platform Development | Spring 2027 - Fall 2027

Launch the first fully scalable version of the Students for Change model. Schools
and community organizations will be able to train educators, access the digital
platform, deliver programming, track student outcomes, and collaborate through
a growing network of certified Impact Coaches. This phase also lays the
foundation for future student-facing resources and technology.

Phase  : Scalable Implementation| Fall 2027 - Spring 2028
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